
SCIENCE OF THE POSITIVE YOUTH GROUP TOOL / Community Photovoice: What’s Our Story? 

MONTANAINSTITUTE.COM    © 2021 The Montana Institute   1 

Community Photovoice: 
What’s Our Story? 

This Activity Focuses On 

● Teamwork 
● Leadership 
● Communication skills 

Setting the Stage 

Combining photos with grassroots 
social action, Photovoice is a fun and 
interactive way for youth to document 
their community Hopes and Concerns. 
Asa youth group project, Photovoice is 
an innovative way to share 
experiences, foster discussion, and 
highlight important issues. Youth group 
members can create a story that 
expresses their points of view by 
highlighting the things in their 
community that promote health and 
wellness and sharing what they see as 
unhealthy, troublesome or negative.  

This activity falls under the domain of 
Spirit and relates to Core Principle #2 
— Be Present.  

Being Present allows us to exist in the 
only reality there is — the Now. By 
focusing our attention on the Now, we 
can work with what is, not what was or what might be. This creates a readiness for 
transformation to occur. Directing attention to the Present is important because the 
Present is where all the answers to life’s mysteries are immediately accessible.  

We are often tempted to create an illusion of certainty and control over the unknown by 
focusing on the past or the future, but life’s conditions are always moving and changing. 
Only in the Present can we access truth and the Positive. 
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Duration  

This project takes approximately four hours to complete, and will require several 
meetings. It could also be used as a youth leadership retreat activity. 

Goals  

Participants will: 

● Discover or brainstorm the Hopes and Concerns they have about their 
community 

● Create a visual display of their Hopes and Concerns 

Materials 

● Post-it notes 
● Pens 
● White board or wall to post ideas on 
● Large white Post-it paper  
● Markers 
● Computer and screen to share other photovoice projects  
● Something to take pictures with (i.e. phone, tablet, camera) 

Getting Ready 

● Search online for examples of other photovoice projects to share with the group 
● Have examples ready to share on the computer or screen 

Activity 

Start by reading the description of Photovoice (adapted from 
www.photovoiceworldwide.com) aloud to the group, then share the examples of other 
Photovoice projects that you selected earlier. 

Photovoice is an innovative way to reflect, talk, learn, share, and make a 
difference for yourself and others. It puts cameras in the hands of people 
with valuable life experience so they can explore and share their 
perspectives on health, family, community, and their futures. Using 
photovoice, you can encourage discussion, investigate experiences, 
highlight social justice issues, collaborate for change, and more.

Activity Part 1: Discovering Hope and Concern 

http://www.photovoiceworldwide.com/


SCIENCE OF THE POSITIVE YOUTH GROUP TOOL / Community Photovoice: What’s Our Story? 

MONTANAINSTITUTE.COM    © 2021 The Montana Institute   3 

This part of the activity will take about 45 minutes. Start with a discussion about what 
issue your youth group wants to focus on with their Photovoice project, i.e. underage 
drinking, marijuana use, etc. We will be using underage drinking as our example here.  

Once you have chosen your issue, pose the question below: 

What does Hope and Concern mean in this project? 
 
Hope can be shown by the things in your community that promote health 
and wellness. For example, “We have a beautiful park in our community.” 
 
Concern can be shown by things you see within your community as 
unhealthy, troublesome or contributing negatively to an issue. For 
example: “We have a lot of liquor stores in a small area of our community.” 

 
What are things in your community that give you Hope to prevent youth 
from using alcohol in our community? 

Examples of Hope include families, school, hospital, playgrounds, sports, music, healthy 
events within the community, faith-based organizations, cultural traditions, etc. Ask the 
students to write each of their Hopes down on a small Post-it.  

What are things that give you Concern about the use of alcohol among 
youth in our community?  

Examples of Concern include a bar next to the school, trash on the streets, places 
students use to “hide” their substance use, poverty, vandalism, older people providing 
alcohol to minors, etc. Ask the students to write each of their Concerns down on a small 
Post-it.  

This part of the activity needs to be approached with caution. The goal is not to shame 
or blame any specific businesses or individuals. The idea of Concern is to create 
awareness and build support for change. You don’t want a business or individual to feel 
the youth group is attacking them.  

Once these questions have been answered, ask each of the students to draw a picture 
of your community on a large Post-it sheet. Ask them to be as detailed as they can. For 
example, they should draw the buildings, schools, streets, businesses and parks. (For 
larger communities, have the students focus on areas closest to the school.)  

These are great drawings of our community! Now I want you to place your 
Hope and Concern Post-it notes on your community drawing. For example, 
if you have our school as a place of Hope, put that Post-it on the drawing of 
the school. If you think there are too many liquor stores in our community, 
put your Post-it by a liquor store.  

Once the Post-its are on the wall, begin going through the students’ responses.  
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What are the Hopes and Concerns of our community we can take photos 
of? Take 5 minutes to create a list and keep in mind it’s ok to take pictures 
of other things once you get out there. Be creative and have fun with this. 
 
We also want to make sure that our pictures don’t offend any groups of 
people or areas in our community. For example, we don’t want all of our 
Concern pictures to come from one area of our community. 

Let the students discuss and write down their ideas. After their lists are created you can 
move on to the second part of the project. 

Activity Part 2: Taking Photos of Hope and Concern 

We recommended giving the students 2 weeks to take photos, but you could also do 
this as a single all-day activity. 

Some issues to consider before sending the youth out to take the photos: 

You may want to create a photo release form for individuals or businesses the students 
plan to take pictures of. You can find a template for this online.  

Make sure to create and go over safety guidelines before they go out to take the 
pictures. We recommend that the students go out in groups of three to five people.  

You will have two weeks to turn your photos in. You can text or email them 
to me.  

Setting up a dropbox or online cloud account can also be an effective way to collect and 
store their photos. 

What are some things we need to think about before we go out into the 
community?  
 
First, we want to make sure our project represents our whole community 
so let’s look at our map and break it into sections. 
 
Remember: diversity matters. What does your community look like? 

Variation 

Students can work independently instead of in groups. You may also choose to assign 
this project during a weekend retreat, or break the project into several meeting days.   

Alternatively, you can run this as an online project. Posting your pictures and captions 
on different social media sites can help engage the whole school or even the greater 
community in your project. 
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Talk About It 

Once all of the pictures have been submitted, meet with your youth group to go through 
them. You can print them out and arrange them on a table or display them on a 
computer screen.  

Thank you for all your hard work taking these photos. Now we have the 
challenge of choosing four or five Hope pictures and four or five Concern 
pictures to make up our Photovoice project. Which ones best represent our 
community’s Hopes around underage drinking? Which ones best represent 
our community’s Concerns around underage drinking? 

Once a consensus has been reached about which photos will be included, begin the 
process of creating a traveling art show. For example, these pictures can be enlarged to 
20” x 20” and printed on canvas. Or you can blow them up to 20” x 30” and fit them in 
really cool frames. Go through some ideas with your students.  

Next, have the students write a caption or narrative for each picture. The student’s 
original Hope and Concern Post-its can be a helpful source of caption ideas.   

The Big Next 

This project allows the youth to feel like they can make a real change. Examples of 
places they can be heard: 

● Visit the board of directors and owners of places they identified as sources of 
Hope. The youth can explain why they think these places are making a positive 
impact, and even offer suggestions on how to make them better.   

● They can also write letters or create presentations for the areas identified with 
Concern.   

Now that the Photovoice project is complete, share it far and wide! Consider local 
venues where your Photovoice project could be showcased as a traveling display, such 
as: 

● Hospital lobbies  
● School events 
● County buildings 
● Health fairs  

This project can last up to a year as it travels, expanding its reach and impact.  
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