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Transformational 
Leadership: Being an 

Upstander Part 2 

This Activity Focuses On 

● Teamwork 
● Leadership 
● Communication skills 
● Peer pressure 

Setting the Stage 

This activity focuses on youth 
leadership development and explores 
how to facilitate positive outcomes in 
difficult situations. In the Science of the 
Positive (SOTP), this activity falls under 
the domain of Action, since an 
Upstander is someone who speaks or 
acts in support of an individual or 
cause, particularly someone who 
intervenes on behalf of a person being 
attacked or bullied. Engaging youth in 
this activity will help build them into 
Transformational Leaders who 
normalize Upstander behavior. 

This activity relates to Core Principle #2 — Be Present. 

Being Present allows us to exist in the only reality there is — the Now. By focusing our 
attention on the Now, we can work with what is, not what was or what might be. This 
creates a readiness for transformation to occur. Directing attention to the Present is 
important because the Present is where all the answers to life’s mysteries are 
immediately accessible. 
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We are often tempted to create an illusion of certainty and control over the unknown by 
focusing on the past or the future, but life’s conditions are always moving and changing. 
Only in the Present can we access truth and the Positive. 

Duration  

30 minutes 

Goals  

Participants will: 

● Discuss events that might require being an Upstander 
● Explore reasons leadership matters 
● Learn how to react in tough situations 

Materials 

● Pens 
● Notecards 

Getting Ready 

● Display Cycle of Transformation poster where participants can see it. 
● Provide desks or clipboards for the group to write on.  
● Lead the discussion with your version of the bold text below.  

Activity 

Start by quickly reviewing the difference between Bystanders and Upstanders, as 
discussed in Part 1. 

There are a few steps that you should take in becoming an Upstander. 
Following these steps will help you be most effective and also keep you 
safe. 
 
The first step is to Notice the Event.  
 
Last time, we talked a little bit about that feeling in your gut when you see 
something happen that doesn’t feel right. That is Noticing the Event and 
consists of being aware of your surroundings and what is happening 
around you. Can you think of a time when you Noticed the Event? It doesn’t 
matter whether you were an Upstander or a Bystander. Let’s hear some 
examples of a time you Noticed the Event. You don’t need to use names or 
specifics. 



SCIENCE OF THE POSITIVE YOUTH GROUP TOOL / Transformational Leadership Part 2 

MONTANAINSTITUTE.COM    © 2021 The Montana Institute   3 

Elicit responses and discussion. Try to be supportive and encouraging and to reflect 
what you hear back to the students. It is important that they feel safe and trusting 
during this discussion. If responses are limited, use some prompts like: 

- Has anyone ever noticed a bully? 
- Has anyone noticed peer pressure? 
- How about peer pressure to use substances? 
- Ever been in the car with someone who didn’t buckle up or drive safely?  

Noticing the Event is the first step to becoming an Upstander. The second 
step is to Interpret the Event as a Problem.  
 
While Noticing the Event is important, we also need to recognize whether 
it’s a problem that needs to be addressed. Again, you can defer to your gut 
on this. Let’s practice a couple. I’ll read some examples of situations, you 
raise your hand if you Interpret it as a Problem: 

- You see two people having a conversation. An intense conversation. 
One person raises their voice. One person shoves the other. 

- You hear two peers whispering behind you. They are talking about the 
weekend. One of them asks the other if it’s dangerous. One says that 
adults can drink alcohol so it can’t be bad. 

- You see someone running across the parking lot. They don’t have a 
jacket on and it’s wintertime. It looks like they’ve been crying. 

Remember to trust your gut in these situations. Sometimes Interpreting the 
Event as a Problem can be difficult. 
 
The third step to Being an Upstander is to Assume Personal Responsibility.  
 
Bystander research shows people are less likely to help if they are in a 
large group or in a crowd. Why? Often we think someone else will help, or 
we believe that if no one else is helping, then it must not be a problem. Be 
the person who does something. If not you, then who? This is called 
Assuming Personal Responsibility. 

- What makes Assuming Personal Responsibility difficult? 
- What are some ways you can check to see if a situation is a problem? 

(ex. “Are you okay?” Or “Can I help at all?”) 

So the first three steps are: Notice the Event, Interpret it as a Problem and 
then Assume Personal Responsibility. 
 
The fourth and final step in Being an Upstander is to Know How to Help. It’s 
easiest to think of this as SEE-ing. 
- S — Safe Responding 
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- E — Early Intervention 
- E — Effective Helping  
 

The most important part of Being an Upstander is to value your own safety. 
Safe Responding means never putting yourself in a dangerous situation. 
For example, if you witness an altercation, it may be safer to call a 
responsible adult rather than approach the individuals involved yourself. 
 
Early Intervention can prevent a small problem from growing into a bigger, 
more harmful problem. For example, it is easier (and safer) to convince 
your friend not to attend a party where there will be alcohol than to 
convince them to stay sober once they get there.  
 
Effective Helping is being intentional with your actions and words. It’s 
doing or saying something that will be recognized as someone “stepping” 
up. By stepping up, you’re going to make a difference in any given 
situation. 
 
Remember: Knowing How to Help is about SEE-ing  

- S — Safe Responding 
- E — Early Intervention 
- E — Effective Helping  

Talk About It 

This is a lot of information to cover in 30 minutes, but it’s important to open the 
conversation up for questions and concerns. In Part 1, we introduced what it means to 
Be an Upstander. Here in Part 2, we’re exploring how to engage as an Upstander.  

- Why is the most important part of Being an Upstander your personal 
safety?  

- What does it mean to be Safe, while also Assuming Personal 
Responsibility? 

- Why do you think Early Intervention is so important to Being an 
Upstander? How does this relate to Safe Responding? 

The Big Next 

These are big conversations. You may want to continue your discussion during 
additional youth group meetings to make sure everyone’s thoughts, concerns, and 
questions are being heard.  

 


	Transformational Leadership: Being an Upstander Part 2
	This Activity Focuses On
	Setting the Stage
	Duration
	Goals
	Materials
	Getting Ready
	Activity
	Talk About It
	The Big Next

