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Celebrating Transformation: 
Youth Gatherings 

This Activity Strengthens 

● Vision 
● Recognition 
● Appreciation for others 

Setting the Stage 

Celebrating Transformation is about 
taking the time to recognize and 
appreciate the work you and your youth 
group have accomplished. This Return 
activity naturally feeds back into Spirit 
as the celebration will remind the group 
of where they started and how they can 
continue to grow.  

This activity relates to Core Principle 
#7 — Be Passionate. 

To Be Passionate is to unleash the wild 
and meaningful life our souls desire 
and be in the moment-to-moment flow 
of connectedness to others. It is to live 
out and share with others the energy of 
being Positive and the gift of being 
alive. The activity of a youth gathering 
will allow them to share their passion 
with others.  
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Duration  

The exact duration depends on the type of celebration you want to hold, but make sure 
to begin planning at least a month ahead of time. This will allow time for you to promote 
the event and include people from all different community sectors. 

Goals  

This activity will help youth group members learn to plan and implement a youth 
celebration.  

Materials 

● Science of the Positive (SOTP) Cycle of Transformation poster or handouts 
● Large Post-its  
● Markers 

Getting Ready 

● Display Cycle of Transformation poster where participants can see it. 
● The meeting room should have places for youth to write — desks or clipboards.  
● Make sure to set your planning meeting on a day and time that is convenient for 

most of your youth to attend. You’ll want as big a group as possible to help plan, 
give feedback and delegate tasks. 

● Lead the activity using your version of the bold text below.  

Activity 

As always, start your youth meetings with the Spirit of the activity and excitement.  

Let’s celebrate! We want to recognize and reflect on all the great work 
you’ve accomplished this year. Over the next few weeks we are going to 
plan a Youth Celebration. Let’s begin planning by looking at the SOTP 
Cycle. We always start with Spirit. Remember that Spirit is about why we do 
what we do.  

After each question below, give the youth an opportunity to share their thoughts with the 
group or have them write their responses on Post-its and place them on the wall. 
Providing them with both options will encourage them to share their responses in the way 
they feel most comfortable. 

SPIRIT: 
Why do we want to have a celebration?  
 
What are our goals for this celebration?  
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What youth do you want to see at the event? Which adults should be 
present? 
 
Do we want to hold our own celebration or partner with another group or 
event, such as a school awards night? 
 

SCIENCE: 
Let’s look at our data.  
 
What data points do we want to celebrate?  
 

Use both qualitative (descriptive) and quantitative (number) data. Stories about 
transformation speak to the Spirit and the heart of our effort while numbers can help get 
those “scientific” minds excited about our progress.  

What’s the transformational story we want to celebrate? 

Possible ideas: 

● Have a few participants share their journey with the youth group, or their journey 
on choosing to be substance free.  

● Have an adult share a story that’s related to our group’s effort 

ACTION: 
What or who do we want to recognize? There are several ways to recognize 
people, such as giving out awards. Award examples include: 

- Attitude   
- Leadership  
- Effort  
- Visionary 
- Dreamer 
- Role Model 
- Lifesaver 
- Creativity 
- Discovery 

These are just a few examples to get the group thinking. If you choose to give awards, 
be certain to create nice certificates to hand out during the gathering.  

Let’s come up with ideas for our party. 

The Coordinator or Youth Group Leader should come to the meeting with a budget in 
mind. This will help guide the discussion in planning a celebration your group can afford.  
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When celebrating the group’s accomplishments, it can be important to ask youth if they 
want to have an activity to go with the event. For example, you could have the awards 
celebration before a pizza party or bowling night. You could also hold the celebration 
and the activity on separate nights. For example, you could host a celebration on a 
Friday evening and then take the youth to the beach the following day. 

Below are some examples of types of activities that may pair well with a 
celebration.  

- Pizza party 
- Pool party —  you can rent a local community pool or see if someone in 

your group has one they’re willing to share 
- Amusement park 
- Indoor venue — bouncy houses and games in the school gymnasium 
- Beach day 
- Overnight trip 
- Movie night 
- Game night 

Where do YOU think we should hold our event?  

The right location depends on your budget, time of year, the kind of celebration, etc. 

When should we have our celebration? 

The end of a school year is a great time to celebrate. During the summer youth are busy 
with family vacations, jobs, summer school and programs etc. It often works best to hold 
your celebration before summer break kicks into full swing.   

What kind of food or refreshments do we want at our celebration? 

Other Tips: 

● Use social media or web sites to promote your upcoming celebration. Afterwards, 
you can share photos of the event and your award winners 

● Have a photographer at the event or designate a parent or youth member to take 
photos. 

● Make sure you get permission to hold your event and celebration. For example, 
you may need to meet with the school administration ahead of time. Additionally, 
parent permission slips may be required.  

● Be sure to take a close look at the school and events calendar, to ensure that  
your event doesn’t conflict with another event. 

RETURN: 
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Find ways to evaluate the success of your event. Offer a way for attendees to provide 
anonymous feedback whenever possible. Make note of the things that went well and 
what could be improved for next time.  

Variation 

● Your group can throw one large celebration or hold a few smaller ones during the 
year.  

● This celebration event can be used to recruit new members to the group. When 
promoting your event ask participants to invite their friends personally or on 
social media. Your celebration can be a fun and engaging way to show future 
members what your program is about.  

Talk About It 

After the event, review the evaluations. Go through each question and share the results 
with the planning group during your first meeting after the celebration. Ask for additional 
insights from youth who attended — they will have a lot of great ideas for what to 
improve next time. 

The Big Next 

Share your event. This celebration can inspire other people in your community — 
including those who haven’t yet gotten involved in your efforts. Share pictures and 
stories from your event with news outlets and on social media sites. Try to book a local 
radio interview or tv interview to recap the celebration. 

Make sure to thank everyone who helped by sending thank you cards or fun incentive 
items, if you have them. Think about collaborating with the athletics or drama 
departments to offer them free admission to upcoming events. 
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