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Celebrating Transformation: 
Community Gatherings 

This Activity Strengthens 

● Vision development 
● Leadership capacity 
● The ability to appreciate others 

Setting the Stage 

This is more than a single activity -- it is 
a brief guide to planning a Community 
Gathering. This activity falls under 
Return, which is the time to evaluate, 
recognize and appreciate the work your 
youth group has accomplished. 
Planning a Community Gathering can 
give youth a sense of ownership and 
pride in their program, an opportunity to 
work together, and a chance to 
recognize their own achievements. 

This activity relates to Core Principle 
#7 — Be Passionate, since it’s an 
opportunity to share the youth group’s 
excitement for this campaign and invite 
others in. This Community Gathering 
will allow the youth to Passionately 
describe the transformation they have 
seen in themselves and their peers.  

To be passionate is to unleash the wild and meaningful life our souls desire — to be in 
the moment-to-moment flow of connectedness to others. It is to live out and share with 
others the energy of being Positive and the gift of being alive.  

Duration  

1 hour total, in two 30-minute parts 
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Goals  

This activity will help youth group members learn to plan and implement a community 
event.  

Materials 

● Science of the Positive (SOTP) Cycle of Transformation poster or handouts 
● Large Post-its  
● Markers 

Getting Ready 

● Display Cycle of Transformation poster where participants can see it. 
● Put four large Post.its on the wall. Write Spirit, Science, Action or Return on 

each. 
● Have extra Post-its handy. 
● Lead the group through the planning process using your version of the bold text 

below. 

Activity 

We are going to plan a celebration. It is time to recognize and reflect on all 
the work we’ve accomplished this year. This event will also allow us to 
share our work with our community and hear their feedback.  
 
We will use the Science of the Positive to guide our planning.  

- SPIRIT covers the type of the event we envision. 
- SCIENCE covers the topics, information, and presenters.  
- ACTION covers the details of location, publicity, set-up, clean-up, 

registration, technical support, refreshments, and volunteers. 
- RETURN covers event evaluation. 

Lead the group in a brainstorming session about the following questions, writing their 
thoughts and answers on the large Post-its.  

SPIRIT: 

- Why do we want to have a celebration? 
- What are our goals for this celebration?  
- What type of event do we want to host? 

There are many different formats for a successful event. The choice of format depends, 
in part, on whether your goal is to educate, motivate or both. If your goal is to educate, a 
panel discussion is an engaging way to provide information. A speaker or a video allows 
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for an emotional presentation that will motivate your audience. Possible speakers 
include  youth group members with experiences they would like to share, local or 
community leaders, elected officials, or individuals who have been personally affected 
by the issue at hand. 

Do we want to include other organizations? Why or why not? 

Inviting another organization to co-host or co-sponsor an event offers several 
advantages. Collaboration can give you more resources to work with, and can result in 
a more balanced or diverse perspective, which is especially important for a panel 
discussion. Working with organizations that have the same goals or mission can be a 
great opportunity to build and maintain coalitions, presenting a united 
front. Collaboration may also help you reach a larger audience with your upcoming 
event. 

Examples of ways to collaborate:  

● Look at a school or community calendar and join up with an event that is already 
planned. 

● Include some kind of student performance (like live music or an art show) in your 
event. You will most likely get the parents of those participating students to 
attend.  

SCIENCE: 

- What is the main message of our event?   

If the event goes as planned, what information or message do we want people to walk 
away with? 

- What data will we share?   

What survey results do we use, and what would make the largest impact on our 
community hearing? What are ways we want to share our data? Examples: brochures 
on tables, free giveaways with our message on them, table centerpieces with our 
information, etc.  

Note that there are two types of data to share: qualitative and quantitative.   

Qualitative data is defined as the data that approximates and characterizes. 
This data type is non-numerical in nature. Sharing qualitative data might entail having a 
presenter tell a story about the impact the group has had in the community, or a youth 
group member sharing a personal story on whatever issue your event is centered on. 

Quantitative data is data expressing a certain quantity, amount or range. This includes 
your student survey results (for example, 80% of students choose not to use alcohol in 
a typical month).  
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- How do we want to share this information?  

Will someone from our group make a presentation? Do we want to invite a speaker? 
Should we have handouts, posters, or giveaways that include our key message or data?  

ACTION: 

- Where will we hold our event? 

Choosing the right location for your event depends on who you’d like to attend and the 
particular environment you want to create. Where do people in your community already 
gather? Find a space that is big enough for your guests to be comfortable, but not so 
large that it is difficult for people to see the presentation or participate in a group 
discussion. Other factors to consider when selecting a space include parking, access to 
public transportation, and the distance your guests must travel to get there. It is a good 
idea to select a space that is wheelchair accessible. Here are some good potential 
locations for your event: a classroom, a gymnasium, a small outdoor amphitheatre, a 
rec room or community center, or a coffee shop. 

- Who do we want to attend?  

Know your audience: Not every event is of interest to every audience. Before you 
develop your publicity plan, decide who you want to attend your event. 

Is your event public or private? If you are hosting a large public event, make sure you 
have planned it to be of interest to the general public. What is unique about your event? 
Can you link it to a local news story or day of action? Different “angles” will give you 
a “hook” to catch the interest of potential attendees and the media, who can help raise 
awareness about your event. If your committee has funds at its disposal, paid 
advertising could be an option. Knowing your intended audience will ensure that 
resources are targeted and well spent. 

If you are hosting a smaller event, personal invitations are the only “publicity” you will 
need. These can take the form of phone calls, electronic invites, or written notes.  

If you’re hosting a table-style event, having the youth “host” their own tables is a great 
way to get people there and keep the youth engaged. 

How will we invite them?  

Phone Calls: Inviting people personally over the phone is far and away the best way to 
guarantee a turnout at your event. You can be pretty confident that 50% of people who 
say they will come to your event over the phone will show up. Start with the people you 
think are most likely to attend (volunteers, friends and family, etc) then reach out to 
other community members (i.e. presidents or chairs of local community organizations, 
religious institutions, libraries or schools, business owners, etc.). The downside of this 
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tactic is that it can be very time consuming, so plan accordingly. Try to recruit volunteers 
to hold an invitation phone bank.  

Email: A well-designed email announcement will not only be read by your address list, it 
may also be forwarded along by the people you send it to.  

Social Media / Websites: 

● Find local online calendars. These often exist on the town website, school 
websites, community educational sites and/or the website of the local paper.  

● Make a Facebook / Instagram event. Post the event on the pages of local groups 
and schools, and ask people to share the information on their own pages.   

Community Events Calendars: 

● Most large regional newspapers and many local radio stations have community 
events listings. 

● You might be able to have your event featured in several of these venues. 
● If you have developed your message and focused on your “local angle” or “hook,” 

these media will be more likely to select your event for publication. 
● Many campuses have student-produced radio or TV shows, and public access 

stations often appreciate notice of events in their local area. 

What’s our style?: Decide on your “look.” All event materials should have a consistent 
theme and share similar designs that highlight the message of your event.  

The Five Ws: In everything you produce — flyers, posters, electronic invites, news 
alerts, event listings — you must answer the Five Ws: 

● Who will be speaking? 
● What will they be addressing? 
● When will it happen? 
● Where will it take place? 
● Why is your youth group sponsoring or taking part in the event? 

Who will volunteer? 

Planning and executing a successful event takes time and energy. You will need 
volunteers to make the event run smoothly. The number of volunteers you will need 
depends on the size and scope of your forum. Try to imagine all of the jobs you will 
need help with so you can figure out the minimum number of helpers required. There 
will be tables and chairs to set up, food to arrange, copies to make, name-tags to 
prepare, and a multitude of other logistical details to address before, during, and after 
your event. Think about: 

● How many people you need to set up beforehand and clean up afterward.  
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● Who will greet guests at the door, and run your registration table. It is useful to 
have people sign in with their name, address, phone number, and email, and to 
provide name tags for them to fill out and wear.  

● Have volunteers sign up for a specific time slot so they know exactly when they 
need to be there and for how long.  

● Create a list at the event with volunteer names and their assignments, so they 
can begin working on their tasks right away.  

What technical support will we need?  

Technical set-up: Are you streaming a YouTube video, playing a game such Kahoot or 
displaying other audio-visual material? Will you need a  microphone, a sound system, a 
stage, or a podium for presenters? You may require assistance in locating and setting 
up the appropriate equipment for your presentation. Find someone who is skilled at 
operating electronic equipment and troubleshooting technical problems. Make sure the 
AV equipment works properly before the event begins. 

Photography: Have someone take pictures at your event. Be sure they capture the 
overview of the room, to show how many people attended your event. Let your guests 
know that photos from the event may be posted on your organization’s site, in case they 
don’t want their pictures shared. 

What refreshments do we want to serve? 

While not absolutely necessary, guests often appreciate refreshments. You can keep it 
as simple as coffee and soda along with some store-bought cookies or pastries. 
Depending on your budget a full meal is a great way to entice people to an evening 
event. If you hold your event at a local coffee shop or restaurant, you can ask the 
owners to donate or discount drinks and snacks. 

What is our event planning timeline?  

Map out your event planning and action timeline. 

At least four weeks before your event:  

● Select a location, set event date and time, make necessary arrangements. 
● Decide on intended audience and ideal number of guests. 
● Secure event co-sponsor/s. 
● Announce the event to your friends, neighbors, and associates. 
● Seek out volunteers. 
● Determine appropriate promotion strategies. 
● Submit advisory notices and information to local media and community 

event listings. 
● Send emails and make phone calls. 
● Post flyers. 
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● Prepare the checklist of items necessary (refreshments, handouts, sign-in sheet, 
nametags, etc.) and begin gathering them. 

Two days before your event: 

● Send follow-up emails to media and attendees. 
● Make follow-up phone calls to media and attendees. 
● Finish gathering all necessary items, including food and supplies. 
● Confirm the date and time of your event with the venue. 
● Draft and practice your opening remarks. 
● Plan a few items for the group discussion. 
● Confirm final tasks with volunteers. 
● Test your technology, especially if showing a video. 
● Print handouts and materials for guests. 

Two hours before your event: 

● Set up all technical devices and test your technology. 
● Set up chairs and tables. 
● Set out handouts, sign-in sheet, pens, and name tags. 
● Arrange refreshments. 
● Answer last-minute questions from volunteers 

RETURN: 

Be sure set aside a time during your event for individuals to share ideas and 
actually take action. Depending on the size of the event a World Café approach may 
work well. In a World Café, you give each table a question to discuss, within an 
established time frame. Provide paper and markers so they can write down their 
thoughts. When the time limit is up, ask a person from each table to share their group’s 
insights with the whole room. This is a great way to engage people in a topic and to get 
ideas and insights from your event attendees.  

It is important to know whether your event was successful, to learn what you can 
improve and whether it would make sense to do it again at another time. You can leave 
comment cards on the tables, send out a feedback link to everyone who attended, or 
call a few key people to get their input and impressions. Make sure to ask people 
whether they have seen your messages in the community, whether they understand 
what your program is about, and whether they have ideas or suggestions that could be 
helpful. Make sure to also discuss the event with the youth group to identify what they 
thought went well and what they think they could do differently or better next time.  

Variation 

Planning an event is a complicated activity, and there are many ways to get the job 
done. You may want to divide your youth group into four sections: Spirit, Science, 



SCIENCE OF THE POSITIVE YOUTH GROUP TOOL / Celebrating Transformation: Community 
Gatherings 

MONTANAINSTITUTE.COM    © 2021 The Montana Institute   8 

Action and Return. Each group could take on the responsibilities of each section — 
though of course the Action group will have the most to do. Make sure the groups 
connect with one another regularly. 

The Big Next 

Sustain and utilize your activist base. The sign-in sheet from your forum will become 
one of your most valuable tools. Enter it into an electronic database the night of the 
event. The next time you plan an action in your community, the people on your sign-in 
sheet will be the first people you reach out to. When you hold your next event, invite 
them and ask them to bring a friend. 

Follow up with your guests within a week of your event. If it was a small group, give 
everyone on your list a call or send an email or note. If you had a large event, choose a 
select number of people to contact, or ask volunteers to help reach out to everyone. Tell 
attendees how glad you are that they participated. Ask for feedback on the event. (Be 
ready for constructive criticism or tips for next time.) If you already have plans for 
another event or chapter meeting, give them a heads-up now, and ask if they will 
commit to being there. Ask for names and contact information for any friends they think 
might like to be added to your list. 

Share your event. Inspire people in your community by sharing news about your event. 
Ask a local reporter to cover it, or post about it on your website and social media. Thank 
people for attending, and make sure to mention the number of people who attended and 
any plans for future action. Suggest ways that people can get involved and get in touch 
with you.  
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