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Signs of Hope:  
Raising Community 

Awareness 
 This Activity Focuses On 

• Social change 
• Community impact 
• Making a difference 

Setting the Stage 

Engaging youth in prevention efforts outside of school can boost your campaign 
awareness in a significant way. Adults in the community most certainly hold 
misperceptions about youth norms, and aren’t always aware of the norms-based work 
youth groups like yours are doing. 
Implementing a project like Signs of 
Hope can help turn local business 
owners into advocates by correcting their 
misperceptions about youth norms and 
helping them see how much your group 
cares about the health of their peers. 
This messaging can also encourage 
adults not to contribute to substance use 
among minors. 

This activity falls under the domain of 
Spirit and relates to Core Principle #6 — 
Be Proactive. 

To Be Proactive is to actively choose 
where we focus our attention and what 
actions we will take as a result of our 
observations. By noticing what is 
happening — both inside and outside 
ourselves — we transcend reaction and 
can instead choose whether and how to 
respond to our circumstances. This 
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process produces hope, and allows us to trust ourselves within the natural ebb and flow 
of life, without having the illusion that we need to be in control. When we misperceive, or 
fail to trust, we feel we need to be in control because we’re afraid reality is determined 
by what happens outside ourselves. 

Duration  

30 minutes 

Goals  

• Participants will: 
• Learn about the Signs of Hope process 
• Engage with community businesses 
• Create a Signs of Hope campaign 

Materials 

• Pens 
• Notecards 
• Science of the Positive (SOTP) Cycle of Transformation poster 
• A description of Signs of Hope 
• Data  

Getting Ready 

• Display Cycle of Transformation poster where participants can see it.  
• Create a description of Signs of Hope to hand out to students. 

Activity 

Explain the Signs of Hope project and brainstorm some sign ideas. You will need to 
plan for additional sessions to place stickers if your youth group decides to make some. 
Lead the group through the activity using your version of the bold text that follows. 

Signs of Hope is designed to reach adults who might purchase alcohol and illegally 
provide it to minors. In our Signs of Hope project, we will place signs reminding adults 
about the laws against furnishing alcohol to minors on multi-packs of beer, alcopops, 
and other alcoholic products that might appeal to underage drinkers. We will create 
hang-tags and stickers to put on products, and we can increase our impact by creating 
longer-lasting signs that can be displayed by participating retailers, and by getting the 
media to cover the event. The project will be a partnership among youth, retailers, 
concerned parents and community members, prevention professionals, and law 
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enforcement, with the goal of raising public awareness about underage drinking,and 
strengthening the deterrent effect of the law against providing alcohol to minors.  

Share these example Signs of Hope messages:  

Thank you for keeping our kids alcohol free! 92% of students from [community XYZ] 
say their parents DON’T allow underage drinking at home. 
 
Thank you for keeping our kids alcohol free. Please remember that [county XYZ] has a 
Social Host Ordinance that makes it a crime to host a party where underage drinking 
occurs.  

After you explain the project to the group, pose the questions below: 

What are you hearing about adults buying alcohol for people who are underage? 
  
What is the message we want to convey to the adults in our community who may 
choose to buy alcohol for minors? 
 
What are our data points around the issue of adults buying for minors? 
 
What are some times of year when we might want to run our campaign? Examples 
include the weeks leading up to homecoming, prom and graduation. 

Have the students discuss these questions, and lead them in brainstorming potential 
messages and business to partner with. Once you have selected your messages to 
share and businesses to approach, ask students to volunteer to make the project 
happen.  
 

Here are some things we will need volunteers for: 

• Creating the signs and bottle tags. We will need to have our message designed, 
proofread, and printed on hang-tags, stickers, and bottle tags.  

• Approaching the businesses and asking for their participation and partnership. 
(Note: An adult should be a part of these conversations.) 

• Talking to the school administration about our Signs of Hope project and asking 
permission to place the signs.  

Once you have your volunteers, provide them with the Spirit-Science-Action-Return 
Conversation Guide to help them in their conversations with local businesses and the 
school administration. (See the last page of this document for the guide.) 

Make sure to get the word out about your project.  

• Take pictures of the project to post on social media sites and pass along to local 
newspaper. 
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• Posting a list of the businesses who participated can also be a nice way to thank 
them.  

• Ask law enforcement if they’d like to help or be involved in the project.  
• Reach out to local newspapers and tv stations and ask if they would like to cover 

your project.  

A few notes on the stickers and signs: 

• You may have the students place the signs at businesses or just drop the signs off 
and have the businesses place them directly.  

• You may be able to get a local designer or print shop to help you make them free or 
at low cost.  

• Be careful of sign size. We suggest signs that are just a bit bigger than an “I Voted” 
sticker. 

• Make sure not to cover barcodes or product information. 
• Use bottle tags or doorknob hangers on bottles. 
• Tag every second or third item, not each one. 
• You could also create window “clings” to place on shop windows and refrigerator 

doors. 

Variation 

This activity can also be used with other groups, such as a health or statistics class, 

school board or teachers meeting, or with other youth clubs. Once your youth group has 

gone through this activity they can begin to ask these perception questions of others.  

Talk About It 

Bring the full group together, in a circle if possible. Start the conversation with questions 

like: 

- What was it like for you to do this project? 
- How did the businesses respond to your request? 
- What do you hope comes out of doing the Signs of Hope project? 

This is a great opportunity for youth to discuss the issue openly with one another. 
Prompts best serve to spark conversation, not guide it. 

The Big Next 

• Reconnect with the businesses. Create a Certificate of Participation for the 
businesses to display along with a thank you signed by the adult leader and students 
of the youth group. Make sure to show them any media coverage they received 
during the project.  
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• Offer them more signs, or think of additional times of year during which you could 
put them out.   

• Help them with cleanup or tag removal if they need it.  
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Spirit-Science-Action-Return 
Conversation Guide 

SPIRIT — WHY:  

We want to encourage community members to observe the laws in place to keep kids 
happy, healthy and safe. This is also a great opportunity for local businesses to show 
youth that they care. 

SCIENCE — DATA: 

We know that most students are making great choices regarding substance use. But we 
also know from our data that students report getting alcohol from adults. 

ACTION — WHEN:  

When we think of “risky” times of year, [selected time of  year] really stands out. Rites of 
passage like these should be celebrated and remembered as highlights for our youth. 
By taking alcohol out of the picture, we can keep this event positive and healthy. 

RETURN — REASONS TO PARTNER:  

• It will show the community that your business prioritizes happy, healthy, safe youth. 
• Your business will receive positive recognition in local media outlets. 
• Your business will receive a Certificate of Participation. 
• It’s a great way to help remind your staff about the importance of not providing 

alcohol to minors, and help your business pass its next Federal compliance check. 
• It is only one week and our youth group will do all the work! 
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