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Pilot Testing PCN Messages 
Part 2: A Tool for Youth 

Group Leaders 
Setting the Stage 

Through the Pilot Testing process, we see youth engage with the spirit and message of 
our campaign. They will help us send out images and messages that can transform our 
community. Our campaign is the beginning of creating a new narrative about youth in 
our community, which is why getting the messages right is so essential.  

At its core, Pilot Testing speaks to the Science aspect of the Cycle of Transformation. 
But as always, we can start by asking ourselves “What is the Spirit of Pilot Testing?” It is 
one of honoring our youth by listening to and learning from them.  

Using this Tool, youth group leaders will learn to Pilot Test Positive Community Norms 
messages. Keep two important things in mind when it comes to Pilot Testing: It is 
critical, but it can also be tedious. Don’t get discouraged! 

Pilot Testing relates to Core Principle #5 — Be Perfected.  

Being Perfected is to understand we are in a process of transformation, moving toward 
wholeness and community. The path to being Perfected is through humility—the critical 
skill of consciously choosing to dissolve our limited views in dedication to seeking a 
deeper reality. We need the courage to be imperfect in order to be made more whole. 
Having the courage to claim that we are works in progress always results in a greater 
sense of connectedness to self, Spirit, nature, and others. In fact, transformation 
requires such acknowledgement.  

Duration  

It won’t take long to go through the information presented here, but it will take several 
hours to plan and conduct the Pilot Tests. And the more Pilot Testing you do, the more 
information you’ll have to work with to develop and improve your campaign. It is up to 
you to decide how much you want to involve your Youth Group in the Pilot Testing 
process.  

Goals  
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Youth Group Leader will: 

• Learn how to use the Image Pilot Test 
• Learn how to use the Message Pilot Test 
• Learn how to these put these tests together  

Getting Ready 

• Complete Part 1 of this activity before beginning Part 2.  
• You may need to get permission to Pilot Test from school administration, classroom 

teacher or event host. You will be conducting short conversations with multiple 
students, and may need approval to do so.  

Activity 

This activity explains the Pilot Testing process and provides sample Pilot Testing forms. 
As always, we start with Spirit and move through the Cycle of Transformation. 

SPIRIT: WHY WE PILOT TEST 

• Listening and learning  

• Adjusting our messages 

• Honoring our youth 

• Connecting with youth 

SCIENCE: PLANNING YOUR PILOT TESTING 

Select the messages and images you want to Pilot Test. 

• The messages should be positive, normative and come from your local data. You 

should try to word your messages in several different ways, so you can test what 

version is the clearest and most appealing to your audience. Examples include: 

- Approximately 82% of [XZY] students NEVER use alcohol. 

- MOST [XYZ] students DON’T drink alcohol in a typical month. 

- Eight out of 10 of [XYZ] students choose not to drink alcohol monthly or 

more frequently.. 

• There are many online sources for free, high-resolution images, or you can use 

images that the youth create. You may want to assemble a committee of youth 

and adult coalition members to source and vet appropriate images.  

Decide on your pilot testing method. Options include: 
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• Conducting intercept surveys. In this method, you share Pilot Testing Forms with 

youth wherever you can find them (See Attachments A, B and C).  

• Handing out ballots and setting up a ballot box 

• Creating an online survey and sharing the link 

• Conducting focus groups or individual interviews 

What are you pilot testing with? Feel free to use and adapt the sample Pilot Test Forms 
included as Attachments A, B, and C. If you are holding interviews or focus groups, 
consider asking question such as: 

• How attractive is this image? 

• What does this message mean to you? 

• Is it eye-catching?  

• Is it positive? 

• Is it understandable? 

• What’s the first thing you notice? 

• What message is it sending? 

• Might this be offensive to someone? If so, why? 

• What do you like about it? 

• Is there anything you dislike?  

Finding Your Pilot Testing Audience: 

• Conduct Pilot Testing with 10 students per grade — for example, if your school is 

composed of grades 7 through 12 then you should Pilot Test at least 60 students. 

• Make sure the participants represent your whole school — you will want to speak 
with students of all genders, ethnicities, and socio-economic backgrounds. 
Though it might be easiest, make sure you do not just Pilot Test athletes at a 
sporting event or musicians at a band concert. You want to make sure your 
sample reflects the entire student body of your school.  

Decide where and when to Pilot Test: 

• During lunchtime (an ideal setting for incentives like candy!) 

• During classes with supportive teachers 

• During after school activities 

• At youth meetings 

• During study halls 
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• Set up a booth or table at school or community events 

• In the hallways during school conferences 

• At sporting events or musical performances 

ACTION: CONDUCT YOUR PILOT TESTING 

Pilot testing has three stages: testing the image, testing the message, and testing the 
image and message together. Please see Attachments A, B, and C for sample Pilot 
Testing forms for images, messages, and complete media. You can adjust these 
templates to best suit your needs.  

Test images first:  

• See Attachment A for an Image Pilot Testing Form 

• Test the image alone, without any data, message or other wording.  

Test your messages second: 

• See Attachment B for a Message Pilot Testing Form 

• Test your potential messages alone, without any associated images.  

• Test the participants’ understanding of the message. For example, ask, “What’s 

the main message?” If your PCN Message is being understood correctly, you 

should hear responses such as, “Most students don’t drink.” If you’re getting 

frequent responses like “alcohol kills,” you will have to go back to the drawing 

board to craft a more positive message.  

Test your images and message in combination.  

• See Attachment C for a Media Pilot Testing Form.  

• Take the top results of the image and message and Pilot Test them together in a 

developed format ( poster, billboard, t-shirt, etc.). 

• You may want to put your images and messages together in different 

combinations to see what works best.  

RETURN: ANALYZE AND ADJUST 

How long should you continue Pilot Testing? 

• Keep testing until you find the majority of  youth responding in the same ways. 

• Keep testing until you have a good sampling of your school population 

How do you know what images, messages, and media to use?  
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• Whether it’s the image, message or final media, choose items that have an 

average score of 3.5 on a 1-5 rating scale.  

The Big Next 

Once you’ve tallied the votes and have come up with a solid piece of media, find a 
professional printing company who can create your posters, billboard, incentive items, 
etc.  

After displaying your new message, keep your ear to the ground to see what people’s 
reactions are. Ask around to make sure your choice of media outlets is being seen. For 
example if you’re using posters, did you place them in a high traffic location? 
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