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Parking Lot Speech for 
Youth: Creating Easy Talking 

Points 
“The purpose of a [Parking Lot] Speech is to describe a situation or solution so 

compelling that the person you’re with wants to hear more even after the [conversation] 
is over.” 

-Seth Godin* 

This Activity Strengthens 

● Teamwork 
● Communication skills 
● Presentation skills 
● Science of the Positive capacity 

Setting the Stage 

Conversations about prevention 
efforts often happen spontaneously 
and in very short windows of time. 
But how can you effectively share a 
whole program with someone in 
under a minute? A Parking Lot 
Speech can help you do just that. 
This activity will help youth group 
members create simple, concise 
talking points that express what the 
group does and why it matters to them. 

In the Science of the Positive (SOTP), this activity falls under the domain of Action, 
since these speeches will be used to actively share your youth group message and 
correct misperceptions. 

This activity relates to Core Principle #5 — Be Perfected. You will always be refining the 
ways in which you share your program or youth group mission. 
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To Be Perfected is to understand we are in a process of transformation, moving toward 
wholeness and community. We must develop skills for dissolving our limited views in 
pursuit of a deeper understanding. We need the courage to be imperfect in order to be 
made more whole. Having the courage to admit that we are works in progress always 
results in a greater sense of connectedness to ourselves, others and the world around 
us. 

Duration  

1 hour total, in two 30-minute parts 

Goals  

● Strengthen their communication and presentation skills 
● Explore their personal Why 
● Create a 30-second Parking Lot Speech 
● Practice delivering their speeches 

Materials 

● Pens  
● Paper 
● Large and small Post-its 
● Markers 
● Clipboards (optional) 
● Example of a 30-second Parking Lot Speech (see last page) 
● Science of the Positive (SOTP) Cycle of Transformation poster 

Getting Ready 

● Display Cycle of Transformation poster where participants can see it.  
● Print example of 30-second Parking Lot Speech (see last page) and an individual 

SOTP handout for each student. 
● Gather state and local data related to the issues being addressed by the youth 

group. 

Activity Part 1: Brainstorming the Elements 

Hand out paper (or small Post-its) and pens to each youth. 

Explain that this activity falls under Action in the Cycle of Transformation.  

Lead the group through the activity using your version of the bold text that follows.  
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Today we are going to create what’s called a Parking Lot Speech. Basically, 
it’s a brief, persuasive speech aimed at sparking interest in the listener, 
whether you’re looking to promote an idea, an activity or a product. Your 
Parking Lot Speech should last no longer than 30 seconds. Having a 
speech prepared can help you organize your thoughts and ease the anxiety 
that sometimes comes from interacting with someone new. It can prevent 
you from getting caught off-guard when someone asks, “What’s your youth 
group about?” or “How are you addressing prevention?” 
 
We are going to use the SOTP Cycle as a guide when creating our Parking 
Lot Speeches. There are four parts to this activity, one for each section of 
the SOTP Cycle.  

Point out each section of the Cycle, starting with Spirit.  

We always start with Spirit. Spirit is what guides our work. It is why we do 
what we do. Before we start creating a brief, persuasive speech about our 
group, let’s brainstorm words and statements that speak to the Spirit of our 
group. For example, “we want our peers to make healthy choices,” or “we 
care about our school and our friends.”  

Have the youth write their responses on Post-its and place them on the appropriate 
section of the SOTP Cycle.  

Let’s move into Science. What are some important data points we want to 
share?  

Use state or local data related to the issues your youth group is working on. For 
example: 75% of students choose not to use alcohol in a typical month.  

What are some misperceptions out there regarding youth substance 
misuse? What do adults in our community think about youth substance 
misuse? What do youth think? 

Have them write down their responses and add them to the Science section on the 
SOTP Cycle poster.  

Next up is Action. Action is about our approach to substance use 
prevention. What are some of the actions we are taking as a group? 

Have them write down their responses and add them to the Action section on the SOTP 
Cycle poster.  

Last is Return. Return is about evaluating our work while sharing and 
celebrating it with others. What returns have we seen so far, and what 
outcomes do we hope to achieve?  
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Have them write down their responses and add them to the Return section on the SOTP 
Cycle poster.  

Variation for Part 1 

Instead of running this as a group brainstorming activity, you could have the youth work 

individually.  

Activity Part 2: Building Your Speech 

Now it is time for the group to take the information they generated in Part 1 and turn it 
into individual Parking Lot Speeches. (See the example on the last page of this 
document.) 

Have the participants look at the results of their brainstorming and think about which 
words or statements they want to include in their personal Parking Lot Speeches.  

Now it is time to work independently. We each have unique experiences 
and personal stories we can choose to use in our Parking Lot Speech. Take 
everything we did during our brainstorming session and weave your story 
into it. It is important to make the Parking Lot Speech your own. You will be 
more likely to remember your speech if it is personal to you, and your 
delivery will be more authentic and persuasive. Try to end conversations 
by mentioning the group’s social media, website or Group Leader. We want 
to create ways for people to be part of our effort. 

Give everyone 15 minutes to work on their individual speeches.  Ask for two or three 
volunteers to share their speeches with the group.  

Talk About It 

Bring the full group together, assembling in a circle if possible. Start the conversation 
with questions like: 

- How can we use our Parking Lot Speeches? Can you think of a time 
when you were asked about our group and weren’t quite sure how to 
describe it? 

- Where should we share it? 
- Who should we share it with? 
- Who should use our Parking Lot Speech? 

This is a great opportunity for the students to talk openly with one another. Prompts best 
serve to spark conversation, not guide it. 

The Big Next 
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Practice, practice, practice! This could be done at your next youth group meeting. It’s 
important for the youth to feel comfortable delivering their Parking Lot Speeches. In 
addition to scheduling follow-up practice time with the group, you could also use these 
discussion questions:  

- Have you used your speech?  
- If yes, who was it with and in what setting? What was their reaction?  
- Did you use inflection in your voice? Be passionate about your youth 

group and the work you are doing. 
- Is there anything that you would change about your Parking Lot 

Speech? 
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Example Parking Lot Speech  
Here is a sample speech, based around the Science of the Positive 
Cycle:  

 

SPIRIT: [Group Name] works to support the majority of students who don’t use alcohol, 
tobacco, or other drugs. This is important to me because [add personal Why here].  

SCIENCE: We surveyed middle and high school students and found that most of us are 
making healthy choices. [Add the data points you want to share here.]  

ACTION: We will use billboards, posters, social media, and more to promote these 
positive norms. In our program, instead of focusing on the few who make risky choices, 
we share the strengths, healthy choices, and positives we see in ourselves and our 
community.  

RETURN: When we promote health, healthy behaviors increase. [Add your personal 
hope for your community here.] 
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