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Community Presentations: 
Using the Cycle of 

Transformation as a Guide 
This Activity Strengthens 

● Public speaking 
● Communication skills 
● Critical thinking 
● Presentation skills 

Setting the Stage 

Creating a presentation can be a 
challenging task, whether you’ll be 
speaking to a school board, a Rotary 
club or a parent group. By organizing 
your thoughts around the Spirit-
Science-Action-Return cycle, you are 
sure to create a welcoming, balanced 
and inspiring presentation. 

This activity relates to Core Principle 
#4 — Be Purposeful. 

Being Purposeful brings hope as we 
align our intentions with transformation. 
When we are Purposeful, we bring 
positive results into our own lives and hope into the lives of others. We create what we 
truly seek in our lives by aligning our intentions with positive transformation. To be 
Purposeful is to be inspired by the potential of the future, not pushed or driven by the 
past. By consciously choosing positive intentions, we know exactly how to direct our 
speech and actions to manifest the Positive. 

Duration 

 45 minutes 
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Goals  

Participants will: 

● Use the Cycle of Transformation as a guide 
● Explore reasons to be passionate about the work 
● Consider the audience 
● Develop skills that can be used later in life 

Materials 

● Pens or pencils 
● Plenty of paper 
● Science of the Positive (SOTP) Cycle of Transformation handouts  

Getting Ready 

● Display Cycle of Transformation poster where participants can see it. 

Activity Part 1 

The first portion of this activity should take about 20 minutes. Distribute your Cycle of 

Transformation handouts to the group, or have them divide a piece of paper into four 
quadrants and label them Spirit, Science, Action and Return. In this activity, we will be 
prompting the students to write down some thoughts under each quadrant of the Cycle 
of Transformation.  

NOTE: For this example, we will work as though we are a substance use prevention-
focused youth group tasked with making a presentation to a school board, but this 
method can be used for any presentation. 

Lead the activity by your version of the bold text below: 

SPIRIT 
In the Spirit quadrant of your Cycle of Transformation, write down your 
thoughts and ideas for each prompt. Use whatever familiar language or 
casual phrases come to mind. Feel free to write down a bunch of ideas or 
just one — go with whatever feels best for you. You will be using your 
ideas from this exercise to develop your presentation, so do your best. 
Here we go:  
 

- What is the Spirit of the presentation? Why is it important for us to 
share with the school board? 

- Why are you passionate about our group? Why does it matter to you? 
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- Why might the school board care about our group? What are we doing 
that matters to our school community? 

- What goals do you have for our youth group? If we achieve our vision, 
what will that look like? 

Feel free to add your own prompts to the list above. Consider what might be relevant to 

your particular youth group and audience.  

Now lead the same discussion and note-taking for Science, Action, and Return.  

SCIENCE 

- What do we know about substance use in our schools? 
- What concerns you personally about underage substance use? 
- What is changing about substance use that gives you Hope? 
- Who in the schools positively impacts student choices around 

substance use 

ACTION 

- What has your youth group done to positively impact student choices 
around substance use? 

- What group activities, events or outcomes are you most proud of? 
- What upcoming events or activities are you or the group planning? 
- What can school board members do to help support your efforts? 

RETURN 

- How have you celebrated the successes of the youth group? 
- Who have you noticed responding positively to the youth group? 
- On a personal level, what opportunities has being part of the youth 

group brought you? 
- What transformations do you think are underway? How has the youth 

group started to create change in the schools? 

Feel free to add your own prompts to the lists. Consider what might be relevant to the 
group as well as the audience. Use prompts that elicit ideas about the strengths of your 
youth group. 

Now that the group has brainstormed using the SOTP Cycle of Transformation, the next 
step is for them to create a one-page script based on their notes. The script will consist 
of four paragraphs: Spirit, Science, Action and Return. 

Now that we have these notes, we can easily pull together a one-page 
script for the presentation. The first paragraph will make use of the 
brainstorming you did about Spirit, the second paragraph will be written 
using your ideas about Science, and so on. You should end up with four 
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paragraphs, each about the same length. Focus on concise, easy-to-
understand language. 

Variation 

Using the Spirit-Science-Action-Return cycle is an effective way to develop: 

- Coalition agendas 
- Youth meeting agendas 
- Community events 
- PowerPoint presentations 
- Youth trainings 
- Coalition trainings 
- How else could you make use of it with your youth group?  

Talk About It 

Bring the full group together, assembling in a circle if possible. Have each participant 

share their one-page scripts and encourage others to add or alter their own if they get 
ideas after hearing from their peers.  

Practicing in a small group of peers makes for a great test run. Youth can learn how 
their presentations sound aloud in a safe space. This provides a great opportunity for 
them to make their first revisions.  

Take five minutes to reflect on the activity with the group. Here are some discussion 

questions: 

- What did you like about this activity? 
- Which was the most challenging for you to brainstorm, Spirit, Science, 

Action or Return? (Note: You may need to put more focus on the area 
that the group found most challenging. For example, if Science comes 
up as a challenge, you might want to devote a whole meeting to sharing 
data or research about protective factors or misperceptions.) 

- Which was the easiest for you to brainstorm, Spirit, Science, Action or 
Return? 

- The Cycle of Transformation can help us organize our thoughts and 
ideas. What other uses for this exercise can you think of? 

This is an opportunity for youth to talk openly with one another. These prompts best 
serve to spark conversation, not guide it. Participants should feel safe to express 
themselves. 

The Big Next 
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Rehearsing is the best way to get comfortable presenting your ideas. You don’t have to 
memorize, but practice it enough to make sure you have a thorough understanding of 
the content and the way you plan to share it.  

Next time you are preparing a presentation, report, or PowerPoint, try to organize your 
ideas using the Cycle of Transformation. The more you practice, the easier it gets! 
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