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Balancing Hope & Concern: 
Reframing Conversations 

This Activity Strengthens 

● Communication skills 
● Leadership 
● Understanding others 

Setting the Stage 

Balancing Hope and Concern is a key skill for any practitioner of the Science of the 
Positive. Reframing conversations through our understanding of Spirit and Science 
helps guide us into more effective Actions. When we recognize both the hopes and 
concerns people have about an issue, and why they care so deeply, we can better 
share our vision of positive 
transformation.

This activity relates to Core Principle 
#4 — Be Purposeful. 

Being Purposeful brings hope as we 
align our intentions with transformation. 
When we are Purposeful, we bring 
positive results into our own lives and 
hope into the lives of others. We create 
what we truly seek in our lives by 
aligning our intentions with positive 
transformation. To be Purposeful is to 
be inspired by the potential of the 
future, not pushed or driven by the 
past. By consciously choosing positive 
intentions, we know exactly how to 
direct our speech and actions to 
manifest the Positive. 

Duration  

1 hour 
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Goals  

Participants will: 

● Focus their attention on things that matter to them 
● Explore their Hopes and Concerns 
● Create a template for integrated messages 
● Build rapport with other group members 

Materials 

● Pens  
● Integrating Hope and Concern worksheet 
● Science of the Positive (SOTP) Cycle of Transformation poster  

Getting Ready 

● Display Cycle of Transformation poster where participants can see it.  
● Print worksheets for each participant (see worksheet at the end of document). 
● Have examples ready to share with participants (see examples below). 

Activity Part 1 

This portion of the activity should take 15 minutes. Hand out worksheets and pens to 
each participant. Ask them take five minutes to focus just on the first column: “List all of 
the facts, trends, cultural protections, and signs of change that give you Hope.” 

After five minutes, ask participants to take an additional 5 minutes to focus on the 
second column: “List all of the facts, trends, cultural risk factors, and signs of change 
that cause you Concern.” 

Once participants have been allowed adequate time to write in each column, take a few 
minutes to ask: 

- What were some of your responses in the Hope column? The Concern 
column? 

- Which column was easier to work with? Why do you think that is? 

Feel free to ask other questions here. Consider what might be most relevant to the 
group. Encourage participants to add any responses that were shared. 

Activity Part 2 

The next portion of the activity will take about 20 minutes. On the next page of the 
Integrating Hope and Concern worksheet, encourage participants to combine one of 
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their Hopes and one of their Concerns into one message. They should do this three 
times. Before they begin, share a few examples: 

I’m concerned that some students vape and I’m hopeful because we’ve got 
science proving how harmful it can be.  
 
I’m worried that marijuana is being legalized and I’m glad that a majority of 
students have never tried it.  
 
I’m hopeful because most people buckle up while driving and I’m 
concerned that there are still traffic fatalities.  

Note how each Hope and Concern above are connected by AND. This is critical to 
keeping statements balanced in a way that is not discounting one side or the other. 
Remember: Hope and Concern live side by side. It’s up to us to choose which one we 
will promote and Be Purposeful about. Encourage participants to utilize AND to connect 
their Hopes and Concerns while avoiding connectors like BUT. 

When participants have had adequate time to individually integrate their Hopes and 
Concerns, have them pair up and workshop their answers with a partner. Encourage 
them to share each of their messages and provide feedback to one another. This is an 
important learning step, and reading aloud creates space for improvement.  

After the partner workshop, allow each participant the opportunity to read aloud one of 
their three integrated messages to the whole group. It can be beneficial to have them 
read their statements read twice; use your best judgement. Hearing the integrated 
Hopes and Concerns of everyone can be an immensely powerful team-building 
exercise, so allow as much time as necessary depending on the size of the group. 

Variation 

It can be helpful to preface the activity with a focus on a specific topic or issue. For 
example, you may want participants to populate the columns with Hopes and Concerns 
about the youth group, or a specific school or community. You could even be specific to 
issues like substance use or traffic safety. Depending on the needs and focus of your 
group, guiding their attention in a specific direction can help create integrated messages 
that are more relevant and purposeful.  

Talk About It 

With the full group together, elicit responses to questions like: 

- What was this activity like for you? 
- How might balancing Hope and Concern benefit our purpose? 
- Where might integrated Hope and Concern messages be most 

effective? 
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- Why is it important for us to acknowledge both Hope and Concern? 

This is an opportunity for youth to talk openly with one another. These prompts best 
serve to spark conversation, not guide it. Participants should feel safe to express 
themselves. 

The Big Next 

Until the next time we meet, try to acknowledge Concern while promoting Hope in your 
interactions. When you see a news headline or social media story, try to see both Hope 
and Concern. Take note of what tends to be promoted in the media.    

Remember that... 

● Even when Hope is our central strategy, we still need to acknowledge Concern.  
● When we integrate Hopes and Concerns into a message, we connect them with 

AND. 
● Hope and Concern live side by side. They can both be true at the same time 
● Try to notice Hopes when you hear others sharing Concerns. 
● Being Purposeful in seeing Hope can help us Be Positive.  
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Integrating Hope & Concern 
into Your Communications 

Step 1: Use the chart below to list your causes for hope and concern related to your 
group’s goals. It might be hard to come up with as many hopes as you have concerns, 
but try your best to look for signs of positive movement or change.  

List all of the facts, trends, cultural protections, 
and signs of change that give you HOPE. 

List all of the facts, trends, cultural risk factors, 
and signs of change that cause you 

CONCERN. 
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Step 2: Choose one item from each column and combine them into a single message or 
talking point. Try this several times as you practice integrating hope and concern in your 
communications.  

Integrated Message 1 

 

 

Integrated Message 2 

 

 

Integrated Message 3 

 

 

 

 

Step 3: Experiment with using your new integrated messages as you talk about and 
share your work. Notice if and how these messages elicit different responses from the 
people listening.  

 

 

Step 4: Reflect on whether your overall communications and organizational culture 
successfully recognize both hope and concern.  
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