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Your Why Matters:  
Starting with Spirit 

This Activity Focuses On 

● Self-awareness 

● Communication skills 

● Mindfulness 

● Ability to get to know others 

Setting the Stage 

In the activity, your group will work to uncover the Why behind what they do. Engaging 
youth in this activity will help bring clarity and focus to what they are passionate about 
and Why it matters.    

The SOTP Cycle of Transformation always starts with Spirit. This activity explores the 
guiding question: What is the Spirit that fuels our work? 

This activity relates to Core Principle 
#1 — Be Positive. The Positive is 
our natural state. It is who we truly 
are underneath the layers of 
defenses and protections we’ve 
created due to painful life 
experiences. These protections are 
real, but they were created under 
past conditions that no longer reflect 
our reality. To be Positive, then, is to 
shed our protections in the now and 
live our truth — to identify and claim 
who we really are. Through 
discovering our own personal Spirit, 
or our Why, we can approach 
leadership and changemaking with 
confidence. 

Duration  

40 minutes 
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Goals  

Participants will: 

● Focus on how their Why aligns with Spirit 

● Discover What matters most to them 

● Dig deeper and find Why they are passionate 

● Build group cohesiveness  

Materials 

● Pens  

● Notecards 

● Science of the Positive (SOTP) Cycle of Transformation poster 

Getting Ready 

● Display Cycle of Transformation where participants can see it.  

● Have examples ready to share with participants.  

Activity 

Hand out notecards and a pen to each participant. In this activity, we will ask youth 
What matters to them most. Then, we’ll ask them to dig deeper and think more 
specifically about Why it matters. Lead the group through the activity using your version 
of the bold text that follows.  

When we use the Science of the Positive, the first question we always ask 
is, “What is the Spirit of our work?” For example, your What could be 
“deciding to join a club.” In this case, the deeper reason Why you joined 
the club could be caring about the environment, wanting to make new 
friends, or wanting to nurture your love of music. We always Start with 
Spirit because when we understand our motivation — and the motivations 
of others — we can have more positive conversations and be more 
effective as a group. 

Feel free to choose other examples here. Consider what might be most relevant to the 
group.  

Once it is clear the youth understand the purpose of this activity, set the tone by sharing 
an observation that illustrates how decisions impact our daily living: 

We are always making decisions. In fact, the average person makes 35,000 
decisions every day. How do we decide what to focus on? It is important to 
ask ourselves, “What matters most to me?” and “Why does it matter so 
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much?” We are constantly pulled in different directions, and most of us 
rarely slow down to analyze how we spend our time.  
 
There is a Why for everything we do: Why do I eat cereal instead of toast?  
Why do I get to school early or late? Why do I want a pet? Why do I want to 
go to college? Why do I choose not to use harmful substances?  
 
Thinking about our Why can help guide our decisions and help us fulfill our 
goals.  

Next, share an example of Starting with Spirit, like the one below. This may help the 
youth to think more deeply about what really matters to them. 

Think of someone you know who is passionate about what they do. This 
can be a family member, a hero or a historical figure. Think for example of 
Martin Luther King, Jr.  What do you think mattered to him?   
 
Why do you think those things mattered to him? Do you think MLK knew 
his Why, and that it gave him focus and clarity to get his message across 
to other people? He started his most famous speech with “I have a 
dream…” 
 
Now, think of someone you know who is passionate about something. Are 
there any volunteers who would like to share who they are thinking of?  
 
Write down three things on your notecard that matter to you most right 
now. 

You may want to spark the creative process with examples like: a sport, marching band, 
good grades, friends, being a role model or abstaining from substances. Give them 
about five minutes to write down their responses.  

We have all written down a personal What. Let’s hear from everyone in the 
room who feels comfortable participating.  

Give participants time to share. Ask them to go into more detail if possible.  

We have just thought about and written down What matters most to us. 
Next, turn your notecard over and write down Why these things matter to 
you. Try to think about the deeper reasons you care. What is the big reason 
you are passionate about these things? 

You may want to share a personal example of something that is important to you and 
why. After sharing your example, give the participants five minutes to quietly work on 
their own. 
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We have talked about What matters most to us — now let’s hear from each 
on Why you care about these things. 

Give youth time to share. 

Variations 

This activity is a way to get participants to contemplate What is important to them and 
Why they consider those things important. Ideally, their Whys are very personal. If you 
want youth to focus on a particular issue, such as substance use prevention, extra 
guidance can help set the tone. For example, use a predefined What, such as Our 
Youth Group or This Service Project. Below are examples that prompt the Why of a 
group.  

- Why did you join the youth group?   
- Why do you care about prevention? 
- Why do you attend our meetings?  

Talk About It 

Bring the full group together, assembling in a circle if possible. This is a great 
opportunity for youth to discuss their Whys openly with one another. The prompts 
should spark conversation, not guide it. Start the conversation with questions like: 

- How was this activity for you? Have you ever thought about What 
matters most to you? Or Why it matters so much? 

- Which was easier to answer, your What or your Why?  
- In what way did this activity inspire you? How might you Start with 

Spirit in the future? 
- What interested you about hearing the Whats and Whys of your peers? 
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The Big Next 

End the meeting with this challenge for the group:  

- In the next two weeks, consider practicing the above activity when 
something comes up that is important to you. At our next meeting see if 
your What has changed and if your Why has something to do with that.  

- Getting into the habit of asking yourself Why you do something will help 
give your life focus and clarity when making decisions. Here are some 
things to think about: 

- Your Why is a powerful thing because nobody can take it away from 
you. 

- Passion is a big part of our Why. It is the driving force that keeps us 
focused on our goals.    

- Knowing your Why of your What in life can encourage good 
conversations, and help us communicate our passions (hopes) and 
fears (concerns). 

- Have you ever met someone and wondered what they were about? 
Sharing your Why about things that matter can connect people. 

- The Why is what gets us through both good times and difficult times. It 
is the spirit that grounds us when the world rocks us.  

- Your Why can become your anchor.  
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