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Primary Prevention Planning & Implementation (P&I) grants:  An Overview & 

Outcomes Achieved 

 

Overview 

P&I grants have two main goals: 

1. Decrease underage alcohol consumption 
2. Increase the capacity of the community to do effective Alcohol, Tobacco and Other Drug 

prevention 
 

They are 5 year terminal grants.  It is understood at the start, once the grant ends they cannot 

apply for a 2nd P&I grant.  These were designed to give intensive training and Technical 

Assistance to many in the community, not just to paid staff, so that by the time the grant ended 

the community is better prepared to do effective ATOD prevention work and to successfully 

apply for a Federal Drug Free Community (DFC) grant to continue their work for up to another 

10 years.    

P&Is are five-year Community Impact grants that work to not only change individuals but to 

also change the community environment in ways that make underage alcohol consumption 

much less likely.  Each P&I grant requires a community coalition comprised of representatives 

from 14 community sectors.  Coalition representatives conduct Responsible Beverage Sever 

training and alcohol compliance checks, implement evidenced-based curriculum in the schools 

and promote youth collaboration by forming Junior High and Senior High youth groups to 

combat underage alcohol use and promote healthy decision-making.  Each community follows a 

5-step Strategic Planning process in developing and implementing their own strategies to 

decrease underage consumption.  Each community effort includes a focus on Positive 

Community Norms and integrates the Science of the Positive framework as developed by Dr. 

Jeffery Linkenbach into all their activities and strategies.   

 

Positive Community Norms (PCN) 

Peer pressure can affect teens making decisions around using alcohol & drugs.  The PCN frame 

work uses science to understand more about what is happening. For example, the MN P&I 

project over the past 12 years has found the misperceptions of norms is a risk factor for using 

alcohol and other drugs.  Specifically, many youth misperceive the prevalence of alcohol, 

tobacco, and other drug use among their peers, which puts them at greater risk for using these 

substances themselves.  
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For example, the 2017 PCN Youth Survey* found students who perceive MOST students drink 

monthly or more often are 6.9 times MORE LIKELY to drink monthly than students who perceive 

MOST students do not drink monthly or more often.   

Reducing youth alcohol use has the added benefit of also reducing the use of other substances.  

Students who drink alcohol monthly or more often are 16.6 times more likely to also use 

marijuana monthly or more often. Another way to stay this is:  Students who do not drink 

alcohol or drink less than monthly are 16.6 times less likely to also use marijuana.   

We tend to do (or believe) what we think MOST people do (or believe).  And often what we 

think most other people do (or believe) is wrong.   

Actual Norm:  84% of students reported never trying marijuana  (C-2 P&Is) 

Perceived Norms:  (C-2 P&Is) 6-12 

• 65% of students thought MOST students had tried it 

• 63% of students thought MOST adults had tried it 

• 77% of parents thought MOST students had tried it 

• 74% of school staff/teachers thought MOST students had tried it 

• 80% of school staff/teachers thought MOST adults had tried it 

PCN works to correct misperceptions on what MOST people do (or believe).  Specifically, in the 

case of the P&Is, to correct the misperceptions among both youth and adults that MOST 

students drink alcohol, that MOST would rather drink when hanging out with friends, etc. 

Outcomes Achieved 

Prior to receiving the P&I grant, the first cohort of P&I grantees all had higher 

than state average alcohol use rates.  By the end of the 5 year grant, their alcohol 

use rate was almost equivalent to the state average and three years after the end 

of the grant, their alcohol use rate was below the state average.  

The second cohort of P&I grantees saw the number of High School students who 

have ever used alcohol go down by 23% and the number of Junior High students 

who have ever used alcohol go down by 50%.   

 

 

*6864 Cohort-3 P&I PCN Youth surveys; 7-12th grade MN students from 10 ISDs; response rate 

of 80% 


