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Presentation Overview 

• What is Ripple Effects Mapping? 
 

• How do you facilitate a successful 
Ripple Effect Mapping activity? 
 

• Practical uses and examples of 
Ripple Effect Mapping  



What is Ripple Effect Mapping? (REM) 

An evaluation technique that uses a participatory approach 
to understanding connections between intended and 
unintended effects of an initiative. 

 
• “Effects” refer to any type of changes, outcomes, impacts, or other results 

due to influence from the initiative.  
 

• Workshop results in a map illustrating the ripple effects of the initiative  



Why use Ripple Effect Mapping? 

Ripple Effect Mapping is useful for: 
 

• Exploring effects of complex or shifting initiatives 
 
• Identifying initiative effects that are difficult to conceptualize  
 
• Evaluating initiatives midway through, or at the end of 

programming 
 



Benefits 

Benefits of Ripple Effect Mapping include: 
 
• Engages stakeholders in the evaluation process 
  
• Is positive, fun, and engaging  
 
• Provides an opportunity for group reflection 

 
• Surfaces unexpected and indirect initiative effects 

 
• Collects stories from a variety of stakeholder perspectives 

 
 



Limitations 

Limitations of Ripple Effect Mapping include: 
 
• Focuses on outcomes, not on processes 
  
• Uses the Appreciative Inquiry Method 

• Critique: biased toward positive effects 
 

• Participants might not have complete information 



Using REM results 

Uses of Ripple Effect Mapping results include: 
 
• Funding requests and grant reporting 

 
• Evaluation planning 

 
• Creating an initiative logic model 

 
• Communicating with stakeholders 
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Ripple Effects Mapping: An Overview 

1. Design the Workshop 
 
2. Hold the Workshop  
 
3. Follow-up Conversations 
 
4. Cleaning, Organizing, and Reporting 



Step 1: Design the Workshop 

Who to Invite? 
 

• 12 – 20 Participants 
 

• Aim for a mix of perspectives! 
 

 
 
 



Define the Workshop’s broader question: 
 
What has happened as a result of your work in the 
coalition? 

 
 
 

Step 1: Design the Workshop 



Design interview questions that feed into the workshop’s 
broader question: 

 
What is different, better, or improved since your 
coalition started working together? 

How is your community different because of your 
coalition work?  

What parts of the coalition’s work are you most 
proud of or excited about? 

Step 1: Design the Workshop 



Step 2: Hold the Ripple Effects 
Mapping Workshop 

1. Welcome and Introductions 

2. Partner Interviews 

3. Share out and Mapping with the Larger Groups 

4. Reflection and Closing 



Welcome and Introductions 

• Review the Purpose of Today’s Meeting 

• Introduce the workshop’s broader question 

• Introduce Ripple Effects Mapping 

• Review the day’s agenda 

• Group introductions 

 

Workshop 
Part 1 



Partner Interviews 

• Match participants into pairs 
• Consider mixing stakeholder groups 

• Be aware of potential power-dynamics 

• Have partners interview each other 
• 5-7 minutes per partner 

• Interviewer takes notes 

• Switch and repeat 

 

Workshop 
Part 2 



Partner Interviews 

Review interview notes for effects and transfer to half-sheets of paper 

• Changes resulting from the initiative 

• Impacts the initiative has had on individuals or the 
community 

• Results or achievements of the initiative 

Workshop 
Part 2 



Share-Out and Mapping 

1. Have everyone hand in their “favorite” effect; distribute half-
sheets evenly around the wall 

2. Cluster the effects into themes 

3. Name and discuss 

Workshop 
Part 3 



Share-Out and Mapping Workshop 
Part 3 



Share-Out and Mapping Workshop 
Part 3 



1. Share your “favorite” effect; distribute them evenly around the wall 

Share-Out and Mapping Workshop 
Part 3 



2. Cluster the effects into themes 

Share-Out and Mapping Workshop 
Part 3 



3. Name and Discuss 

Theme 3 

Share-Out and Mapping Workshop 
Part 3 



Reflection and Closing 

• Group reflection on the map and process 

• Discuss any negative effects 

• What information or voices are missing? 

• Significant learnings, patterns, themes 

• Remember: take a picture of the map! 

 

Workshop 
Part 4 



Step 4: Follow-up Conversations 

• Identify additional information needed through workshop 
reflection 

• Invite stakeholders to interviews 

 
 



Data cleaning, Organizing, 
and Reporting 

High-level Themes 

Descriptions of 
themes 

Supporting quotes 
and evidence 









Appreciative Inquiry Interviews 

• Our Appreciative Inquiry Interview Questions: 

What is better or improved since your coalition? 

How is your community different because of your coalition? 

What parts of the coalition’s work are you most proud of or excited 
about? Why? 

 



Why did we choose to do Ripple Effect 
Mapping? 
• Sharing your story! 
• Sharing program effects with Stakeholders. 
• Motivation for coalition/group 
• Done as a group, so the coalitions gets to explain their story. 
• Takes very little time and allows the coalition to create a document to 

share 
• Allows for new coalition members to hear what has taken place prior. 
• Helps to see/hear the history of the coalition to better help plan the 

future! Move to Strategic Planning! 



Demonstration  

• Community XYZ 
• 4 branches (Youth, Ordinances, Education, Data) 
• 12 Twigs: Choose where they belong 



THANK YOU FOR 
ATTENDING! 

Any Questions? 
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