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Presentation Overview

. * What is Ripple Effects Mapping?

* How do you facilitate a successful
Ripple Effect Mapping activity?

'\\_ | * Practical uses and examples of
' Ripple Effect Mapping




What is Ripple Effect Mapping? (REM)

An evaluation technique that uses a participatory approach .

to understanding connections between intended and [EE@
unintended effects of an initiative.

« “Effects” refer to any type of changes, outcomes, impacts, or other results
due to influence from the initiative. Main idea

Branch 7 Branch

* Workshop results in a map illustrating the ripple effects of the initiative



Why use Ripple Effect Mapping?

Ripple Effect Mapping is useful for: @
* Exploring effects of complex or shifting initiatives —
=
* |dentifying initiative effects that are difficult to conceptualize . . .
e Evaluating initiatives midway through, or at the end of '-‘

programming




Benefits

Benefits of Ripple Effect Mapping include:

* Engages stakeholders in the evaluation process
* Is positive, fun, and engaging Facilitation Evaluation

* Provides an opportunity for group reflection

» Surfaces unexpected and indirect initiative effects

* Collects stories from a variety of stakeholder perspectives



Limitations

Limitations of Ripple Effect Mapping include:

* Focuses on outcomes, not on processes

* Uses the Appreciative Inquiry Method
Critique: biased toward positive effects

e Participants might not have complete information



Using REM results

Uses of Ripple Effect Mapping results include:

* Funding requests and grant reporting
e Evaluation planning

* Creating an initiative logic model

 Communicating with stakeholders
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Ripple Effects Mapping: An Overview

1. Design the Workshop

2. Hold the Workshop

3. Follow-up Conversations

4. Cleaning, Organizing, and Reporting



Step 1: Design the Workshop

Who to Invite?

* 12 — 20 Participants

* Aim for a mix of perspectives!



Step 1: Design the Workshop

Define the Workshop’s broader question:

What has happened as a result of your work in the
coalition?



Step 1: Design the Workshop

Design interview questions that feed into the workshop’s
broader question:

What is different, better, or improved since your
coalition started working together?

How is your community different because of your
coalition work?

What parts of the coalition’s work are you most
proud of or excited about?



Step 2: Hold the Ripple Effects
Mapping Workshop

1. Welcome and Introductions
2. Partner Interviews
3. Share out and Mapping with the Larger Groups

4. Reflection and Closing



Workshop

Welcome and Introductions

Part 1

* Review the Purpose of Today’s Meeting

* Introduce the workshop’s broader question

* Introduce Ripple Effects Mapping
* Review the day’s agenda

* Group introductions



Workshop

> Partner Interviews
art 2

* Match participants into pairs

* Consider mixing stakeholder groups
* Be aware of potential power-dynamics
* Have partners interview each other
* 5-7 minutes per partner
* Interviewer takes notes

e Switch and repeat



Workshop :
Partner Interviews

Review interview notes for effects and transfer to half-sheets of paper

- Changes resulting from the initiative

- Impacts the initiative has had on individuals or the
community

- Results or achievements of the initiative



Share-Out and Mapping

1. Have everyone hand in their “favorite” effect; distribute half-
sheets evenly around the wall

2. Cluster the effects into themes

3. Name and discuss



Share-Out and Mapping

Our
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Share-Out and Mapping
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Worksho :
Share-Out and Mapping

1. Share your “favorite” effect; distribute them evenly around the wall

Our

initiative




Worksho :
Share-Out and Mapping

2. Cluster the effects into themes

Our

initiative




Worksho :
Share-Out and Mapping

3. Name and Discuss

o =

Our

initiative -
Theme 3




Workshop

oort 4 Reflection and Closing

e Group reflection on the map and process

* Discuss any negative effects

What information or voices are missing?

* Significant learnings, patterns, themes

* Remember: take a picture of the map!



Step 4: Follow-up Conversations

* |dentify additional information needed through workshop
reflection

* |Invite stakeholders to interviews
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A3 relationitugn and 1ruil grew, they shared the bndmdedge
and resources with community members--informally and
formally, in backyards and community gardend. Now Master
Gardeners are seen as a resource for garden knowledge and
are sought to a33at with community propects

“MHaster Grardeners worked throwgh the FPeace (andem o
Ariwg planrs amd vagpestion s ather aeipbborhosd
pardens, ©

" Together with PPL, the strategy is to work with Lids lving
in PPL preperties do reack the aduwln, ™

“He bare regueited a frain-the-trainer peogram feom Waer
Gardeners. ™

“We leveragad sccesy dr Manter Gardeners & et a -
bosy house (for Gardon Pard High School )"

Gardens create a space snd opportunity for community
ofganizing on broader ksues. Community members and
Master Gardeners Oted greater sawareness of social justice
issues that link gardening with comenunity action.

“Urbaw farming conmectod s bock de our enviconment, [f owr
sl iuw T healthy, thew everyibing ove hn't going 1o be bealiby.

“He thought! evervewe pardened, but voce be conncoied be sev a
NEED for communily gardeness. He became @ volor with Sistond.
Umiversily planmimg commilfee (sad became a Manier Gardemer). ™

Changing how universities
‘engage with the community

Stronger, trusting relationships make it possiile 10 hawve dialog about perceptions and
difficult issues. Doing so starts 1o address barriers that keep people from engaging with
programs, institutions, and commenities. It i cauie for examng how institutions structure
programs, relate to individuals, and execute projects.  This often means adapting to better
meet the community,

“Diversity ba'T just having people af color emgaped. i i baving people of color in leadership rodes.. .~

“We tricd b take Umiversily rwdes amd make exception bo do better wovrk in the commamily ™

- 7?’““” i | 7{‘7 7 dwl

ARer trusting relationships formed, community members
started to ask for garden information. As a result, Master
Gardeners now teach and assist, directly of indirectly, with
ower ten garden programs in the neighborhood.

“We're helpimg im the Peace Garden, seaching the hish s0 Anow,
grow and car vegeiable, ©

“I've ivarned how ko composd, baw fo grow my owse il ™

Creating economic opportunities

I . / Community members said the gardens fostered

— economic benefits, an unexpected ‘ripple’ tha
resulted from the relationships and networks that

“Access o free proiwce increwses the sy 1o feed
fomilies, fricwds and meiphbors. *

= Praviding oconamic altersatives for poath ©

~ Preserving and creating green spaces

As relationships deveioped, Master Gardener energy
added to the community’s own energy for creating and
Presarving green spades in the Oy, The community itsel!
has gone on to create some large-scale, open-space
gans

“1'me prowd of our acqubsition of Frogrown Park amd e,
o govd Investment ned contered around crime and poverny.

“Pevple are starting 1o think abour how pe fook ar the space
as mave theaw fanst @ space for basdeesses |~

Strengthening relationships

With the help and guidance of a community lason, Extension Master
Gardeners developed relationships founded on mutual kearning and
respect for the inowledge already heid in the community. They started by
just being present. Over time, being together in the gardens, sharing food,
and “showing up’ led 10 strong connections and meaningful impacts.

=T he firse yoar Mavier Gardeners just needed to fearn 1o be prevewt ™
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Appreciative Inquiry Interviews

* Our Appreciative Inquiry Interview Questions:
**What is better or improved since your coalition?
**How is your community different because of your coalition?

**What parts of the coalition’s work are you most proud of or excited
about? Why?



Why did we choose to do Ripple Effect
Mapping?

e Sharing your story!

e Sharing program effects with Stakeholders.

* Motivation for coalition/group

* Done as a group, so the coalitions gets to explain their story.

* Takes very little time and allows the coalition to create a document to
share

* Allows for new coalition members to hear what has taken place prior.

* Helps to see/hear the history of the coalition to better help plan the
future! Move to Strategic Planning!



Demonstration

* Community XYZ
* 4 branches (Youth, Ordinances, Education, Data)
* 12 Twigs: Choose where they belong



THANK YOU FOR
ATTENDING!

Any Questions?
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